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CLUUC   Execu�ve   Commi�ee   Mee�ng   

February   5,   2020  
 
Executive   Committee   Voting   Members     present :    Peggy   Jackson   (President),   Tod   Chernikoff  
(President-Elect),   Anne   Turner   (Secretary),   Joe   Merenda   (Treasurer)  
 
Non-voting   members   present :   Rev.   Abhi   Janamanchi   (Senior   Minister),   Rev.   Katie   Romano  
Griffin   (Associate   Minister),   Jen   Morley   (Executive   Director),   Gail   Riley,   Henry   Sgrecci   (Director  
of   Music)  
 
Absent:     Judy   Rodgers   (Assistant   Secretary)  
 
DRAFT   AGENDA   -   February   18,   2020   Meeting  
 

● Consent   Agenda  
○ January   18,   2020   Draft   Board   of   Trustees   Meeting   Minutes  
○ Draft   January   8,   2020   Executive   Committee   Minutes  
○ Staff   Report  

● Process   Observer   and   Closing   Words:    Raj   Rajendran  
● Updates:  

○ Working   Groups   (Survey,   Growing   Membership)  
○ Dashboard  
○ Town   Meeting   on   Climate   Change  
○ Annual   Meeting   schedule  
○ Am   Kolel  
○ Game   Night  

● Budget  
○ Staff   progress   on   budget  
○ Setting   Board’s   priorities  

■ Program  
■ Infrastructure   (human   and   capital   resources   needed   to   support   program  

goals)  
■ Financial   

● Discussion  
○ Communicating   this   month   with   the   Congregation  
○ Being   intentional   about   how,   what   and   why  
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Discussion   items:  
 
Talk   with   Henry   Sgrecci   about   the   music   program  
 
Our   intention   is   to   learn   the   breadth   and   depth   of   Henry’s   work   to   give   us   a   better   foundation   as  
we   consider   filling   the   Director   of   Music   position   when   Henry   retires,   
 
Henry   shared   some   of   his   thoughts   about   his   music   ministry   at   Cedar   Lane:    his   efforts   to   be  
accessible,   the   constant   search   for   new   materials   and   approaches,   the   need   to   collaborate,   the  
wonderful   team   he’s   built   -   the   important   role   and   contributions   of   the   choral   section   leaders,  
instrumentalists   (Jasmine),   the   youth   choir   and   new   children’s   choir   (Jenny   Crane),   the   summer  
choir   and   more.    In   addition,   it   was   pointed   out   that   because   Henry   is   a   member   of   senior   staff  
he’s   involved   in   the   planning   that   goes   into   worship,   is   present   and   integrally   involved   in   staff  
meetings,   and   is   often   the   first   senior   staff   person   to   arrive   and   open   the   building   Sunday  
mornings.  
 
Moving   forward   the   Board   will   be   involved   in   this   process   since   the   authority   to   decide   senior  
staff   positions   comes   from   the   Board.    In   the   meantime,   a   letter   will   go   out   to   the   congregation  
from   Abhi   and   Peggy   announcing   that   we’ll   be   looking   to   hire   an   Acting   Director   of   Music   for  
next   year,   with   the   search   for   a   permanent   director   to   happen   for   the   following   year   with   the  
support   of   a   full   search   team.  
  
Annual   Meeting   -   May   31,   2020  
 
It   was   decided   that   last   June’s   meeting   went   well,   so   we’re   looking   at   a   similar   format   this   year:  

● Only   1   worship   service   -   it   will   be   flower   communion   (which   set   the   mood   nicely   for   the  
following   annual   meeting)  

● Somewhat   shorter   service   -   45-50   minutes  
● Interval   of   30-45   minutes   between   the   end   of   the   service   and   the   beginning   of   the  

Annual   Meeting  
○ Food   set   up   and   enjoyment  
○ Continued   registration  

 
Congregational   meetings   can   be   called   for   different   reasons:  

1. Typical,   routine   aspects   related   to   running   a   congregation  
a. Recurring   business   -   for   example,   approving   meeting   minutes,   electing   officers  
b. New   business   -   for   example,   renovation   

2. Special   business   -   done   rarely  
 

According   to   our   bylaws,   invading   the   endowment’s   principal   is   an   event   that   requires   a   “special  
meeting”   of   the   congregation,   which   begs   the   question   of   how   to   do   this   at   the   time   of   the  
Annual   Meeting.    Suggestions   included:  
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● Call   the   Annual   Congregational   Meeting   and   announce   that   it   is   also   being   convened   to  
conduct   the   special   business.  

● Call   for   a   quorum   again   during   the   Annual   Meeting   when   it’s   time   to   do   the   special  
business,   so   the   quorum   call   provides   an   introduction   into   the   special   meeting   portion.  

● If   we   were   to   hold   two   separate   meetings,   would   the   special   meeting   precede   or   follow  
the   Annual   Meeting?  

● When   we   announce   the   Annual   Meeting   we   will   need   to   give   appropriate   notice   of   both  
actions,   the   Annual   Meeting   and   the   special   meeting,   called   for   the   specific   purpose   of  
approving   use   of   some   of   the   principal   from   the   endowment   fund   to   cover   budget  
expenses.   

 
Am   Kolel   update  
 
Peggy,   Tod,   Abhi,   Maryann   Dillon   and   Mary   Means   attended   a   meeting   recently   with   Rabbi  
David,   the   Am   Kolel   Board   president   and   one   other   member   from   Am   Kolel   about   moving  
forward.    During   the   meeting   2   specific   points   were   raised:  

1. Are   they   satisfied   with   the   space   we   can   offer   them?  
2. Is   there   any   possibility   that   they   might   increase   their   financial   contribution?  

While   they   remain   committed   to   the   $500K,   and   it’s   not   totally   out   of   the   realm   of   possibility,   it’s  
unlikely   that   they   will   increase   the   amount   they   are   willing   to   pay.  
 
At   our   December   Board   meeting   there   was   mention   that   Am   Kolel   would   pay   $500K   over  
several   years,   as   well   as   making   some   contribution   ($100K?)   to   our   capital   campaign.    But   at  
this   meeting   it   was   made   clear   that   they   consider   themselves   just   tenants,   that   the   amount   paid  
will   be   rent   and   there   will   be   no   additional   contribution   to   our   capital   campaign.   
 
There   is   the   understanding   that   we   should   have   documentation   with   Am   Kolel   stating    that   both  
parties   are   in   agreement   that   Am   Kolel   will   have   a   specific   allocated   space   for   a   specific   amount  
of   money.    It   is   not   the   duty   of   the   staff   nor   the   Task   Force   to   create   this   agreement.    This  
Memorandum   of   Understanding   (MOU)   should   be   kept   at   the   Board   level,   and   should   be   a   short  
document   which   the   Board   approves   and   is   presented   to   Am   Kolel.    Peggy   will   get   in   touch   with  
Am   Kolel’s   Board   President   when   our   draft   MOU   is   ready   and   ask   for   comments   before   the   final  
MOU   is   hammered   out   between   the   two   congregations.    It   will   be   signed   by   Peggy.   
 
Budget   priorities  

 
As   we   consider   our   priorities,   it’s   not   so   much   about   strategic   directions   but   rather   about  
financial   considerations.    We   have   very   limited   money,   so   what   are   our   priorities   for   the   little   bit  
of   wiggle   room   we   have?  
The   Board   needs   to   provide   its   financial   priorities   to   the   staff.    For   instance,   to   what   extent   are  
we   willing   to   dip   into   resources?     How   much   of   a   priority   is   it   for   the   Board   to   move   all   the   staff  
to   fair   compensation?    Do   we   want   to   increase   our   FairShare   payment   which   is   currently   at  
$25K,   down   from   $42K   2   years   ago,   and   if   so,   by   how   much?    While   the   first   draft   of   the   budget  
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doesn’t   have   to   balance   and   can   provide   discussion   direction,   knowing   our   priorities   is   important  
for   the   staff   to   craft   their   budget.    We   can’t   do   dream   budgeting.    If   the   Board   identifies   one   thing  
as   a   priority   it   may   mean   that   money   will   have   to   be   taken   from   something   else.   We   will   draw   on  
the   budget   work   done   by   the   Financial   Policy   Committee.  
 
Communication  
 
About   Furlough:  

● Be   sensitive   to   the   timing   of   the   Generosity   Team’s   kickoff   (February   16th).    Can   we   wait  
till   March?  

● Be   clear   that   cancellation   does   not   mean   we   suddenly   have   a   balanced   budget.  
 
About   the   Budget   generally:  

● Need   to   send   the   congregation   a   clear   financial   update   of   where   we   are,   especially   as  
we   begin   the   financial   campaign.  

● Joe   and   Jen   -   will   put   together   an   introductory   eBlast   update   -   what   is   the   budget   this  
year,   where   are   we   at   this   point   in   the   year   relative   to   expected   income   and   expenses?  

● Hold   a   Budget   Up   Close   and   Personal   with   the   Board   and   staff  
○ Sunday,   Feb.   23   -   We   will   have   had   2   guest   ministers   plus   Abhi’s   money   service,  

and   this   is   in   the   middle   of   the   Generosity   Campaign  
○ After   2nd   service   -   we’ll   have   enough   time  
○ Light   refreshments?   -   obvious   enticement  
○ Have   a   conversation   with   and   provide   a   learning   opportunity   for   the  

congregation.  
○ There’s   value   in   Board   members   echoing   what   the   Generosity   team   has   said.  
○ Check   calendar   with   the   Generosity   Team  
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